
DEPUTY PRINCIPAL SURVEY ON "MERIT SELECTION" 
Prior to the early 1990's, principals were appointed from a 'list' of candidates who were 
deemed eligible through a centralised workplace evaluation process. "Merit selection" 
was introduced in the early 1990's and then in 2005 some changes such as those related to 
maintaining transfer rights were added. At this stage there is no published review by the 
NSW Department of Education and Training about the impact of the current procedures 
on either the staffing system or on the well being of individuals who have participated in 
the procedures.  In recent years, studies on the impact of merit selection for principals' 
positions have been undertaken in Victoria, South Australia and Queensland but there are 
currently no similar studies related to the NSW public education system.  Of course, 
merit selection is used for other DET positions as well as in many others professions.  
However, the contextual factors surrounding selecting principals are quite unique. 
 
This survey is designed to obtain opinions and suggestions from Deputy Principals about 
their experiences with the merit selection procedures for being promoted to Principal.  
Data from this survey will be given to the NSW Secondary Deputy Principals Association 
Inc. If I am successful in obtaining a NSW Premier's Scholarship, recommendations will 
also be given to DET.  For more details, please contact Karen Roberts at Asquith Girls 
High School, 94776411 or email <<karen.roberts@det.nsw.edu.au>>. 
 
 
 
 
 
 
    
     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
If "YES", go to Section "B" 
 
 
 

Please tick any item that relates to you or your opinion and write more detailed responses where needed. 
                         Feel free to use the back page if you need any extra space to write. 

A - BACKGROUND INFORMATION 
 
 1.  GENDER    MALE [  ] FEMALE [  ] 
 
 
 2.  YEARS AS    0-2       [  ] 3-5  [  ] 
       DEPUTY PRINCIPAL  5-10 [  ] 10+ [  ] 
 
 
 3.  NUMBER OF SCHOOLS  1 [  ] 2 [  ] 2+ [  ] 
      AS DEPUTY PRINCIPAL 

 
 
 
4.  CURRENT AGE   30-35 [  ] 46-50 [  ] 

      36-40 [  ] 51-55  [  ] 
      41-45 [  ] 56+ [  ] 
 
 

5.  APPLICATION HISTORY 
     Have you ever applied for a position as Principal?  
 

YES [  ] If you intend to continue to apply for positions, go to Section B 
If unsure about continuing to apply for positions, go to Section C 
If you no longer intend to apply for positions, go to Section D 

 
 
NO  [  ] If you intend to apply at some stage of your career, go to Section E 
  If you have no intent to ever apply, go to Section F 
 



 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

B - ANSWER THIS SECTION IF YOU INTEND TO CONTINUE TO APPLY FOR POSITIONS 
 

1.  Why do you want to be a Principal? 
 
 
 
 
2.  When was your first application?   12+ months ago  [  ] 6-12 months ago  [  ]  within last 6 months [  ] 
 
3.  For how many positions have you applied?     1-5  [  ] 6-10  [  ] 11-15  [  ] More than 15  [  ] 
 
4.  Were you given an interview for any application?   YES [  ]  Go to Question 5. 
        NO [  ] Go to Question 6. 
         
5.     a) How many interviews have you had? 1-5  [  ] 6-10  [  ] 11-15  [  ] More than 15  [  ] 
 
        b) Date of first interview  12+ months ago  [  ] 6-12 months ago  [  ]  within last 6 months [  ] 
 
        c) Was feedback given to you by convenors Useful for future applications/interviews   [  ] 
                 (You may choose more than one response) Not useful for future applications/interviews  [  ] 

   Consistent from convenors on different panels [  ] 
   Inconsistent from convenors on different panels [  ] 

      Didn't seek feedback     [  ] 
       Feedback not available    [  ] 
 
        d) Please describe details from feedback you have received (either for applications or interviews). 
 
 
 
 
        e) What did you think or feel about this feedback? 
 
 
 
 
 
6.      a)Was feedback given to you by convenors Useful for future applications    [  ] 
                    (You may choose more than one response)  Not useful for future applications   [  ] 

   Consistent from convenors on different panels [  ] 
   Inconsistent from convenors on different panels [  ] 

      Didn't seek feedback     [  ] 
       Feedback not available    [  ] 
 
         b) Please describe details of feedback from any applications. 
 
  
 
 
        c) What did you think or feel about this feedback? 
E 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

C - ANSWER THIS SECTION IF UNSURE ABOUT CONTINUING TO APPLY FOR POSITIONS
  
1. Please list any factors that make you consider applying for positions. 

 
 

 
 
2. Please list any factors that make you consider not applying for positions.    
    

                                       
           

 

D - ANSWER THIS SECTION IF YOU NO LONGER INTEND TO APPLY FOR POSITIONS 
 
1.  How many applications did you complete before you decided to apply for no more positions? 

  0-5  [  ]  6-10  [  ]  11-15 [  ]  15+  [  ]  
 
 2. How many interviews did you attend before deciding to apply for no more positions?  
       Nil [  ]  0-5  [  ]  6-10  [  ]  11-15 [  ]  15+  [  ]  
 
3.  What factors have affected your decision to no longer apply?  (Choose more than one response if needed). 

-Satisfied at present level of DP     [  ] 
-Responsibilities are too great      [  ] 
-Workload is too big       [  ] 
-Insufficient salary for associated responsibilities/workload  [  ] 

 -Family commitments /Lifestyle choices    [  ] 
 -Access to appropriate role models     [  ] 
 
 -Lack of access to support for preparation (please elaborate) [  ] 
  

 
 
 -Unsure what preparation is required (please elaborate)  [  ] 

 
 

 
-Merit selection procedures (please elaborate)   [  ] 
 

 
 

 
 -Other (please elaborate)      [  ] 

 
 
 
4.  Would anything persuade you to apply again? YES [  ] NO [  ]    
     List any factors that would persuade you.  

  
                          

 
                    

                                             



 
 
 
 
 
 
 
 
 
 
 

E - ANSWER THIS SECTION IF YOU INTEND TO APPLY FOR POSITIONS IN THE FUTURE 
 
1.  Why do you want to be a Principal? 
 
 
 
 
2.  Have you participated in the Targeted Principal Preparation Program? YES [  ] NO [  ] 
 
     a)  If YES, in what year did you complete the program? 2004 [  ] 2005 [  ] 2006 [  ] 
 
     b) Describe any benefits this program has given to preparing you be a Principal. 
 
 
3.  List other ways in which you are preparing to be a Principal. 
 
            
                      

F - ANSWER THIS SECTION IF YOU HAVE NO INTENT TO EVER APPLY FOR POSITIONS 
 
1.  What factors have affected your decision to never apply? (Choose more than one response if needed). 

-Satisfied at present level of DP     [  ] 
-Responsibilities are too great      [  ] 
-Workload is too big       [  ] 
-Insufficient salary for associated responsibilities/workload  [  ] 

 -Family commitments /Lifestyle choices    [  ] 
 -Access to appropriate role models     [  ] 
 -Lack of access to support for preparation (please elaborate) [  ] 
  

 
 
 -Unsure what preparation is required (please elaborate)  [  ] 

 
 

 
-Merit selection procedures (please elaborate)   [  ] 
 

 
 
 

 
 -Other (please elaborate)      [  ] 

 
 
 
2. List any factors that might persuade you to apply.  
 

  
  

 
                         

           



 

G - ANSWER THIS SECTION IF YOU HAVE PREVIOUSLY APPLIED FOR POSITIONS 
 

1. On a scale of 1-3 (1=very important, 3=Not important at all), what factors do you believe affect 
   panels' decisions to select applicants for interview? Please tick a number in any choices you make.  

 
Experiences of applicant  1 2 3  Qualifications of applicant  1 2 3 

 
Incumbent is applying  1 2 3  Being in relieving position  1 2 3 
(e.g. PH2 school to PH1) 
 
Remarks from referees  1 2 3  Lack of recent school experience 1 2 3 

 
Matching type of school  1 2 3  Panel knowledge of applicant 1 2 3 
to applicant's skills      prior to application 
 
Gender of applicant  1 2 3  Format/appearance of application 1 2 3 
 
Age of applicant   1 2 3 
 
 
2.  Please explain any choices you have made. 
 
 
 
 
 
3.  Other factors you believe affect decisions to interview applicants. 

 
 
 
 

4. On a scale of 1-3 (1=very important, 3=Not important at all), what factors do you believe affect 
    panels' decisions to select a suitable candidate for appointment?  Please tick a number in any choices.  
  
Experiences of applicant  1 2 3  Qualifications of applicant  1 2 3 

 
Incumbent is applying  1 2 3  Being in relieving position  1 2 3 
(e.g. PH2 school to PH1) 
 
Remarks from referees  1 2 3  Lack of recent school experience 1 2 3 

 
Matching type of school  1 2 3   Panel knowledge of applicant 1 2 3 
to applicant        prior to interview 
 
Gender of applicant  1 2 3  Age of applicant   1 2 3 
 
Appearance at interview  1 2 3  Ability to communicate well 1 2 3
   
 
5.  Please explain any choices you have made. 
 
 
 
 
6.  Other factors you believe affect decisions to select and appoint applicant. 
 
 

         



 

MANY THANKS FOR PARTICIPATING AND SHARING YOUR VALUED OPINIONS 
 

Would you be interested in giving more details about your experiences and opinions?    YES  [  ]   NO  [  ] 
  
If "YES" 
Name ________________________________________  School  _____________________________________ 

 
Best Phone contact _____________________________   Email ______________________________________ 

How do you think the current system of selecting and appointing Principals could be improved? 
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