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Workshop Outline
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Introduction
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Worst features of PL
from DPsS

Best features of PL
From DPs

» Poor presenters / monotone/
patronising/ no passion

» Lack of clear outcomes

» Death by PowerPoint

* Poor preparation/ no variety

* No answers or practical strategies
» Relevance and value missing

* Boring reading the PowerPoint

» Told us what was already known

* Presenters not walking the talk

* No relevance to the school situation
o Sales pitch/ I’'m the expert

» Technology that cannot be worked
* Not enough time allocated
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Good Planning /integration/structure
Value Teacher input

Allocate time

Collaborative / interactive

Develop critical mass

Acknowledging and sharing leadership
of professional learning

Shared vision

Pilot projects/ limited scale to evaluate
success

Evaluation/reflection/accountable
Fun and simple

Solutions driven

Meeting staff needs
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So what should we do to make professional
learning effective:?7?

to iImprove teacher learning and quality

to lift student achievement

SCLF headings



Have specific outcomes and indicators

Development of appropriate and relevant content to teachers work
Inter school PI/ cross faculty

Create a product /have a result

Prioritise and be purposeful

Sense of timing

Inclusive of all

Accountable

Ongoing

Peer involvement in design/ develop ownership

Celebration of achievements

Have fun

Build a positive culture/ encouragement/ acknowledgement/ support from the top
Collect and analyse data

Use school expertise

Action research

Sharing by people who attend conferences

KISS



Variety of strategies /activities used to convey information
Informative, innovative, expert knowledge/ current research
Contextual/purposeful/outcomes based

Provide information and motivation to change

Relevant

Relevant to each stage of development and learning style
Mix of practice and theory

Solutions oriented

Presenter is organised, enthusiastic, knowledgeable
Thought provoking



Well structured/ organised/ informative
Good venue, timing , set up

Well prepared

Provide presentation material

Time to think and reflect on material
Practical material to take away with you
Event seen to be significant and valued



Use of humour

Inspiring

Motivating

Passionate

Be Inspired to inspire other

Be developed as a person

Just In time learning

meets personal learning needs

Presenter Is personable and listens to audience



Humour

Interactive

Connected to audience

Collaborative

Personality

Engaging

Enthusiasm

Passion

Participants are generous in sharing ideas



trategic

developed by Deputy Principals
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Summary of workshop
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Organisational Development Process

 Staff and Student needs

» What are the strengths of staff and what is current practice

» What is the real problem?

» Planned activities to deal with the problem

» Is it working?

Margaret McLelland and Miriam Wride October 1, 2009



.Caldwell, B. J., & Harris, J. (2009). Why not the best schools? Melbourne: ACER
Cotton, K. (2003). Principals and Student Achievement; What the research says. Virginia USA: ASCD.

Cranston, Troman, & Reugebrink. (2002). Forgotten Leaders? The Role and Workload of State Secondary Deputy principals in
Queensland, 2002 Report - In-Depth Study. Brisbane: Queensland Secondary Principals Association.

Crowther, F. (2009). Developing Teacher Leaders, How Teacher Leadership Enhances School Success. USA: Corwin Press.
Darling-Hammond, L. (1990). The Meaning of Professional Development in 21st Century. NCREL.
Dinham, S. (2007). How to get Your School Moving and Improving. Melbourne: ACER.

Glanz, J., Shulman, V., & Sullivan, S. (2007). Impact of Instructional Supervision on Student Achievement: Can we make a connection?
Paper prepared for Annual Conference of the American Education Research Assocation. Chicago: AERA.

Hattie. (2003). Teachers make a Difference: What is the research evidence? http://www.leadspace.g Using
data.ovt.nz/leadership/artices/teachers-make-a-difference.php. Auckland: Paper for ACEL Conference.

Hawli, W., & Valli, L. (n.d.).

Holland, H. (Summer 2005; vol 3 issue 1). Teaching Teachers: Professional Development to Improves Student Achievement. Ameraican
Educational Research Association , Washington.

Joyce, B., & Showers, B. (2002). Student Achievement Through Staff Development. ASCD.

King, B. M., & Newman, F. (2001). Building school capacity through professional development: conceptual and empirical considerations.
MCB UP Ltd.

Marzano, R. (2003). What Works in Schools: Translating Research into Action. ASCD.
McTighe. Understanding by Design.

Meiers, M., & Ingvarson, L. (2005). Investigating the Links between teacher professional sevelopment and student learning outcomes.
Melbourne: ACER for AGQTP.

Newmann, F., & Wehlage, G. (1995). Successful school restructuring: a report to the public and educators. Wisconsin: Centre for
Organisation and Restructuring of Schools.

Robinson, V. (No 41 Oct 2007). School Leadership and Student Outcomes: Identifying What works and Why. ACEL , Auckland.
Stoll, L., Fink, D., & Earl, L. (2003). Its about Learning (and its about time). Whats in it for Schools. RoutledgeFalmer.
Tomlinson, C. A., & Allan, S. D. (2000). Leadership for Differentiating Schools and Classrooms. ASCD.

Victoria, D. O. (2005). Professional Learning in Schools: The Seven Principles of Highly Effective Professional Learning. Melbourne:
Department of Education and Training.

Wiggins, G., & McTighe, J. (2007). Schooling by Design; Mission Action and Achievement. USA: ASCD; Hawker Brownlow.
Wise, C., & Bennett, N. (2003). Leading from the Middle. UK: NCSL.
Youngs, H. ( No 4 August 2008). Distributed Leadership: A complex Concept. ACEL: Perpectives .



Questions??







