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Executive Planning Meeting & DP Networks Workshop
Term 4 Meeting - 28 October 2011
Minutes of Meeting

Agenda Detail - Meeting began 9.25am Action Required

1. Attendance / Apologies: Evelyn Hazzard, Steve Barnett, Jenny Parrett, Noel Morris, Scott Leavers, Steve Ramsey, Barry
Lovegrove, Col Ekert.

2. Minutes from previous meeting

e Tabled
Motion: That the minutes be endorsed.
Moved: Seconded: - Carried

3. Draft focuses for 2012
e Tabled
e Discussion on action areas:

- academy fellowship; possibility of linking LEAP program to a fellowship, examine what people have gained from

the LEAP program, email flyer for fellowship application (statewide distribution) and link to information through | Jenny Parrett as contact
website

- improving advocacy and PL survey; use existing surveys on survey monkey with adjustments, distribute at same
time as 2012 PL day

- increasing membership; fee in annual conference and PL day, include in package for annual conference as a | Noel Morris and Col Ekert to send out
separate category for those not attending conference, PL day member and non-member rate, investigate concept | membership letters

of membership card (Fuji Xerox — Katherine Bond), membership card to include name of DP and school, nswsdpa
crest, 1 September, website address and key events for the year such as annual conference and PL day. Evelyn Hazzard to contact Katherine Bond
at Fuji Xerox

- strengthen our relationship with the DEC; make sure we maintain our profile by being involved in working parties

- strengthen DP PL at regional level; sits alongside PL survey
- regional support; encourage regional convenors to access $3000 grant
- upgrade website; Jenny Weal (Cherrybrook THS) new look website

Evelyn Hazzard to ring Jenny Weal and
- new strategic business partnerships; Dell, Lowes invite to State Congress meeting 25.11.11




4. Treasurers Report — Noel Morris
e Treasurers report
- association in a sound position to meet 2012 budget, $40000 moved to an investment account, four investment
accounts due at different times which is good if we need to access funds, invoice Riverina for memberships,
seeding grant and residual, all signatories forms signed, expenses in line with ATO rates

5. PL Day 2012

- Friday 16 March, 2 keynotes and 2 workshops, theme is “Relationships”, Amanda Howard University of Newcastle
keynote address and workshop, Debbie Hocking keynote, possible workshops discussed, Willoughby Girls HS to manage
registration

6. DP PL Network Survey Report & Workshop
- reports tabled and whole state summary discussed before breaking up into regions for discussion of regional results
- discussed reasons why DP’s do not attend meetings as well issues and concerns, and suggestions
- agenda ideas include surveying needs, having planning meetings, placing regional meeting agendas on the website and
having common dates
- communication ideas include placing the meetings on the regional PL calender and making sure that new DP’s are
contacted, welcomed and invited to attend meetings

7. School Certificate Working Party Report
- position paper tabled
- meeting with BOS held on Monday 24 October 2011
- discussion re paper and meeting
8. Draft agenda for State Congress meeting 25 November tabled

9. Website 2012
- Jenny Weal to come to State Congress meeting 25 November

Next Meeting

Jenny Parrett - Program
Scott Leavers - registration

Steve Barnett

Lance Raskall

Evelyn Hazzard

Evelyn Hazzard

Meeting closed 3.15 pm

Scott Leavers
Secretary
5 November 2011




