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Session Outline

ÅHow schools were staffed

ÅCurrent staffing practice

ÅPilot ñ47ò Schools, National 

Partnerships, HATs, 

paraprofessionals é

ÅThe future??
You are here
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Staffing Services
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The past

ÅSeniority, inspections, lists

ÅMovement by transfer

ÅñOldò Super scheme

ÅFormulae

ÅTop down
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Going, going é.

ÅChanges to Teaching Services Act 

allowing ñoutsidersò to apply for 

advertised, including promotions, positions

ÅOnline management of school enrolments 

and entitlements (OMSEE)

ÅLocal selection

ÅHead Teacher mix
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Primary formula

School

Classification

Total

Student

Enrolment

Executive Entitlement

6 1-25 PP6

5A 26-112 PP5

5B 113-159 PP5 AP

4A 160-240 PP4 2AP

4B 241-300 PP4 3AP

3A 301-420 PP3 3AP

3B 421-450 PP3 4AP

2A 451-515 PP2 4AP

2B 516-700 PP2 DP 4AP

1A 701-1015 PP1 2DP 4AP

1B 1016-1050 PP1 2DP 5AP

1C 1051+ PP1 2DP 6AP
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Classroom teachers and

relief from face-to-face.

Note: Use KïY6 enrolments only

Part-time and teacher-librarian.

Note: Use KïY6 and student support enrolments

Enrolment
Classroom 

teachers
RFF Enrolment Teacher value P/T T/L

1-25 1 0.042 1ï25 1 0.084 0.084

26ï47 2 0.084 26ï47 2 0.168 0.084

48ï51 2 0.084 48ï51 2 0.168 0.168

52ï70 3 0.126 52ï70 3 0.168 0.168

71ï77 3 0.126 71ï77 3 0.168 0.200

78ï103 4 0.168 78ï103 4 0.168 0.200

104ï129 5 0.210 104ï129 5 0.200 0.200

130ï138 6 0.252 130ï138 6 0.300 0.200

139ï155 6 0.252 139ï155 6 0.300 0.400

156 and over

based on formula:

K x 0.0513

Y1 x 0.0435

Y2 x 0.0400

Y3-6 x 0.0333

rounded up to next 

whole number

(minimum of seven 

teachers)

7 0.294
156 and over

based on formula:

K x 0.0513

Y1 x 0.0435

Y2 x 0.0400

Y3ï6 x 0.0333

SS x 0.0333

rounded up to next 

whole number

(minimum of seven 

teachers)

7 0.300 0.400

8 0.336 8 0.300 0.400

9 0.378 9 0.400 0.600

10 0.420 10 0.400 0.600
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The present

ÅStaffing entitlement reports

ÅFormulae

ÅThe Staffing Agreement
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1 Principal

1 Deputy Principal

20 Classroom 

Teachers

1 Librarian

1 Careers Advisor

1 School Counsellor

½ General Assistant
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But I am only x students short..

Enrolments 1 student 

below

2 students 

below

3 students 

below

Total

No. of 

schools

16 28 28 72

If the ñcostò of a teacher is approx $100,000 (salary + 

oncosts), and if each school was given the above 

entitlement teacher, then we are looking at $7.2 million.
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Step 1
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How staffing works

ÅPrincipal submits codes for the vacancy

ÅCheck by Data and Classifications 

ÅStaffing Officer runs a match

ÅAppointment in line with Staffing Agreement
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The Rules

- Teaching Service Act 1980

- Crown Employees (Teachers in Schools and Related

Employees) Salaries and Conditions Award 2009 

- Agreement between the NSW Department of Education and

Training and the NSW Teachers Federation on the

staffing of NSW Public Schools 2009 - 2012

- NSW Institute of Teachers Act 2004

- Teachers Handbook

- é..
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Australian Human Rights Commission (aka HREOC)

Places we visited in 2009
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Places we visited in 2009

Federal Magistrates Court
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Industrial Relations Commission
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OMSEE

ENG
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What does a match look like?
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The landscape: whatôs on the horizon?

National Partnerships Flexible Schools Pilot

Student Resource Index
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National Partnerships
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Centre for Excellence 

Schools will receive additional resources for 

the two year period including: 

* A Highly Accomplished Teacher

* A paraprofessional

* An allocation of $50,000 per annum to 

support induction, professional learning, 

school/university partnerships and travel
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HATs

http://www.nationalpartnerships.nsw.edu.au/media/downloads/announcements/yr2009/

guidelines_hatgs.pdf

Role of the Highly Accomplished Teacher 

The Highly Accomplished Teacher will be an excellent 

teacher who models high quality teaching for his/her 

colleagues across the school and will lead other teachers 

in the development and refinement of their teaching 

practice to improve student learning outcomes. 

Highly Accomplished Teacher positions are classroom 

based positions with a reduced teaching allocation. Highly 

Accomplished Teachers are members of the school 

executive team. 
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Paraprofessionals

http://www.nationalpartnerships.nsw.edu.au/

Educational paraprofessionals

An example of the type of activity an educational 

paraprofessional could do to support student learning and 

assist the classroom teacher, is to collate student results for 

spelling or mathematics tests across a school term. 

Operational paraprofessionals 

Å provide support for teachers to complete general 

educational support tasks

Å assist in effective home, school and community partnerships

Å provide technology and connected learning support

Å help develop and implement data management systems

Å assist with the coordination of professional experience 

(practicum) placements for teacher education students and 

assist to strengthen partnerships between the school and 

universities. 
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National Partnerships ïLow SES
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Purchase: 1 additional DP

$69, 425
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Financial incentives to attract staff 

Schools may offer the following financial incentives to attract staff: 

A one off recruitment allowance of up to a maximum of $15,000 gross 

to attract principals to challenging schools participating in the 

National Partnership on Low Socioeconomic Status School 

Communities only. 

The school education director, subject to regional director endorsement, 

will determine whether the payment of this allowance is appropriate. Where 

appropriate it will be included in the advertisement. 

The allowance will be paid as a lump sum on commencement of 

employment. The principal will be required to remain at the school for at 

least 3 years. 
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http://www.nationalpartnerships.nsw.edu.au/
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Schools Pilot : ñThe 47ò
Pilot schools 

Increased school based decision making in staffing

Guidelines for changing the mix of staff

The principles that must be used in changing the mix of 

staff are:

ÅNo teachers or school administrative and support staff 

can be nominated for transfer to enable principals to 

change their mix of staff. 

ÅClass sizes must comply with the Departmentôs class 

size policies.

ÅThere must be compliance with the relevant Award 

conditions for teaching and school administrative and 

support staff.  
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ÅThere must be a principal position in the school, however, other 

positions, including executive positions, are able to be considered 

in altering the mix except for the following: Entitlements allocated 

to a group of schools such as school counsellors, HSLOs and 

ASLOs are not able to be reduced. Aboriginal education officers, 

English as a second language, support teacher learning assistant, 

Reading Recovery and school administrative manager positions 

are also not able to be reduced.

ÅSchool funds and/or National Partnership or program funds may 

be used in determining the mix, however any positions created 

using these funds must be temporary positions
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School Budget Report
Mystery X High School - 6666

Budget Year : 2010

Notional Cash

Staff AllocationStaff Allocation $6,649,352 $0

MaintenanceMaintenance (programmed) $30,085 $0

Maintenance (routine) $16,318 $0

Equity FundingCountry Areas Program $0 $0

Learning Assistance Program $0 $3,477

National Partnerships - Literacy & Numeracy $0 $0

National Partnerships - Low SES $0 $0

Priority Action Schools Funding $0 $0

Priority Schools Funding Program $0 $0

Global FundingGlobal Funding $0 $437,334

Professional LearningProfessional Learning $0 $49,260

School AccountSchool Account $0 $974,080

Total Budget $6,695,755 $1,464,151

81%

1%

0%
5%

1% 12%

Budget Total

Staff Allocation

Maintenance

Equity Funding

Global Funding

Professional Learning

School Account

The Staff Allocation budget for your school has been calculated based on State Averages. As a result you will have an 
additional notional amount available to you to invest in staff. The amount calculated for your school is $133,162.  

¢ƘŜ {ǘŀŦŦ !ƭƭƻŎŀǘƛƻƴ ōǳŘƎŜǘ ǇǊƻǾƛŘŜŘ ǘƻ ȅƻǳ ƛƴ ¢ǊŜǾƻǊ CƭŜǘŎƘŜǊΩǎ ƭŜǘǘŜǊ ƻŦ hŎǘƻōŜǊ олth was $8,336,179. This amount 
included $1,686,827in on costs. The Staff Allocation budget number provided above has had the on cost amount 
subtracted from it.

This is appropriate because the staffing cost list provided with this communication does NOT charge your school for on 
costs. In terms of your buying power, there is no difference from the previous advice. 

This brings alignment for all your staffing purchases irrespective of funding source; whether from schools pilot, equity, 
previously held school funds, etc. (no on costs required to be paid by the school). 

The only exception to no on cost staffing purchases maybe National Partnerships monies and you will receive separate 
information about this. 
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Price List

Staff Category
Base Rate (Salary & 

Allowances Only)

Executive Staff Assistant Principal $                  94,630 

Head Teacher $                  94,630 

Deputy Principal $                 110,488 

SASS Aboriginal Education Officer $                  41,069 

General Assistant $                  40,881 

SAM -School Administrative Manager $                  50,776 

SAO - School Administrative Officer $                  39,419 

SLSO - School Learning Support Officer $                  34,813 

Teacher Classroom Teacher  $                  69,335 

Paraprofessionals Educational Paraprofessional $                  49,538 

Highly Accomplished 

Teacher
Highly Accomplished Teacher $                 102,436 

Schools Pilot State Averages were calculated using:

ω   нлмл !ǿŀǊŘ ŀǾŜǊŀƎŜǎ

ω   ! ǇŜǊŎŜƴǘŀƎŜ ŦƻǊ ŀƭƭƻǿŀƴŎŜǎ ŎŀƭŎǳƭŀǘŜŘ ŦǊƻƳ acutals

ω   Oncostsare not included and have been withheld from budgets
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School ID: 0 0

Budget 

FTE's Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Executive StaffAssistant Principal 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Head Teacher 0.00 0.00 13.00 13.00 13.00 13.00 13.00 13.00 13.00 13.00 13.00 13.00 13.00

Deputy Principal 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00 12.00

SASS Aboriginal Education Officer2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00

General Assistant 0.00 0.00 0.00 1.60 1.60 1.60 1.60 1.60 1.60 1.60 1.60 1.60 1.60

SAM -School Administrative Manager0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

SAO - School Administrative Officer0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

SLSO - School Learning Support Officer0.00 0.00 1.20 1.20 1.20 1.20 1.20 1.20 1.20 1.20 1.20 1.20 1.20

Teacher Classroom Teacher  0.00 67.10 66.10 66.10 66.10 66.10 66.10 66.10 66.10 66.10 66.10 66.10 66.10

ParaprofessionalsEducational Paraprofessional0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Highly 

Accomplished 

Teacher

Highly Accomplished 

Teacher
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Total FTE's 14.00 81.10 94.30 95.90 95.90 95.90 95.90 95.90 95.90 95.90 95.90 95.90 95.90

$$ Cumulative Surplus/(Deficit)Difference between Plan and Budget11,097 5,508 3,464 3,464 3,464 3,464 3,464 3,464 3,464 3,464 3,464

Role Level Role Category Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Executive StaffAssistant Principal -                -               -               -               -               -               -               -               -               -               -               -               

Head Teacher -                102,516      102,516      102,516      102,516      102,516      102,516      102,516      102,516      102,516      102,516      102,516      

Deputy Principal 110,488       110,488      110,488      110,488      110,488      110,488      110,488      110,488      110,488      110,488      110,488      110,488      

SASS Aboriginal Education Officer 6,845            6,845           6,845           6,845           6,845           6,845           6,845           6,845           6,845           6,845           6,845           6,845           

General Assistant -                -               5,451           5,451           5,451           5,451           5,451           5,451           5,451           5,451           5,451           5,451           

SAM -School Administrative Manager -                -               -               -               -               -               -               -               -               -               -               -               

SAO - School Administrative Officer -                -               -               -               -               -               -               -               -               -               -               -               

SLSO - School Learning Support Officer-                3,481           3,481           3,481           3,481           3,481           3,481           3,481           3,481           3,481           3,481           3,481           

Teacher Classroom Teacher  387,696       381,918      381,918      381,918      381,918      381,918      381,918      381,918      381,918      381,918      381,918      381,918      

ParaprofessionalsEducational Paraprofessional -                -               -               -               -               -               -               -               -               -               -               -               

Highly 

Accomplished 

Teacher

Highly Accomplished Teacher

-                -               -               -               -               -               -               -               -               -               -               -               

Total Cost 505,029       605,248      610,699      610,699      610,699      610,699      610,699      610,699      610,699      610,699      610,699      610,699      

Resource Planning

School Name:

Role Level Role Category

Resource Costs

School  ID:                         6666                                              SchoolName:                                    Mystery X High School
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Strategic Plan 

Priority Area

Strategy Expected Outcomes Indicators Cost

Student 

Engagement and 

Retention

Employ a 

teachersô aides

(1.2) to work with 

vulnerable, 

disconnected 

students whose 

behaviourand 

social skills 

impede learning

¶ Improved attendance and behaviour 

from targeted students

¶ Improved satisfaction and well being  

levels of targeted students

¶ Improved grades on reports

¶ Attendance and behaviourpatterns 

are better than 2009

¶ Parents report that their 

sons/daughters are better adjusted 

at school

¶ Targeted students report that they 

are happier at school

¶ Reports of targeted students 

indicate improvements in learning 

and grade improvement

$41776

Teacher Quality Appoint a Head 

Teacher (1.0)

School to pay for 

period 

allocation, trial 

to pay for salary 

differential

¶ Target 20 Year 11 and 12 boys who are 

at band 5 in most of their subjects and 

develop ñThe Move from 5 to 6 Planò

¶ Develop IndividualisedLearning and 

Study Plans for each student targeting 

organisationalhabits, writing skills, 

homework habits, study skills, lifestyle 

issues etc

¶ Develop a training and healthy eating 

plan for targeted students as part of the 

ILSP

¶ Supervise the boys mentor

¶ Work with accredited teachers to 

enhance teaching skills

¶ Train as a Rock and Water expert and 

meet regularly with targeted boys to 

complete rock and water activities

¶ HSC males represent a greater 

proportion of CHHS students 

achieving band 6

¶ HSC male students form 50% of 

those with ATARs above 90

¶ Targeted HSC male students 

report that they are more focused, 

happy and less stressed 

¶ Accredited new teachers are using 

a greater variety of strategies to 

improve learning and manage 

student behaviour

$25295

Mystery X High School - Staffing Plan for 2010 ï2011 
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Business Managers
Title Business Manager

Classification Clerk Grade 7/8  (approx $80k salary)

Brief Role 

Statement
Responsible for the efficient management of the schoolôs 

business functions including administrative, occupational 

health and safety, asset management and finance.

Selection 

Criteria
Demonstrated high level skills in budgeting, financial analysis 

and reporting.

Detailed knowledge of relevant information technology 

applications.

Demonstrated ability to prepare correspondence and reports.

Demonstrated ability to interpret and apply legislation, 

standards, regulations and policies.

High level communication and interpersonal skills.

Demonstrated high level analytical, problem solving and 

decision making skills.

Demonstrated customer service focus.
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Reaction
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Pilot for increased school-based conflict

By Gary Zadkovich

Department adopts break or break-through approach that pits 

teachers against principals.

éHaving 'freed' pilot principals from the 'constraints' of 

state-wide staffing formulae that guarantee teacher 

positions and curriculum provision for students, they can 

now observe what happens in this experiment with 

devolving power, responsibility and blame to schools.

So what's happened so far?

A teacher-librarian position is traded off. What's next? An 

assistant principal or head teacher position left unfilled so 

the money can be used for something else?

Education, March 2010
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The future

ÅThe end of the entitlement report?

ÅStudent Resource Index?

ÅLocal rather than centralised staffing?
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OVERVIEW OF CLASSROOM TEACHERS FILLED

As at 18th January 2010, 3331 classroom teacher positions were filled or being filled.

Appointment           

Process Step

Positions Filled
Positions Under 

Consideration
Total

Primary Secondary Primary Secondary

Step 1                                          

Priority 

Transfers

435 471 3 18 927

Step 2
Aboriginal 

Employment, 

Resumption of Duty 

and Targeted 

Recruitment

92 251 1 2 346

Step 3

Service 

Transfers

157 135 1 2 295

Step 4                          

Suite of 

Options

703 682 168 210 1763
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Type of 

Application

Classroom Teacher 

Positions Filled

Positions Under 

Consideration Total

Primary Secondary Primary Secondary

Nominated 

Transfer
365 407 3 17 792

Compassion

ate Transfer
33 26 0 1 60

Incentive 

Transfer
27 31 0 0 58

Aboriginal 

and Torres 

Strait 

Islander 

Transfer

10 7 0 0 17

TOTAL 435 471 3 18 927
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EXECUTIVE AND PRINCIPAL POSITIONS

Appointments finalised for 731 executive and 231 principal positions.

Method of 

Filling 

Vacancy

Executive Principal
Total

Primary Secondary Primary Secondary

Incentive 5 10 8 2 25

Nominated 68 62 61 2 193

Compassion

ate
3 1 4 2 10

Resumption 

of duty
14 6 3 0 23

Advertised 238 324 115 34 711

TOTAL 328 403 191 40 962
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If these are issues Then do we é

Above-establishment

Nominated transfers

Remove permanency ?

Redundancy / separation ?
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Classifications??

Staffing Codes for Head Teacher Positions

The following is a list of staffing codes for 

head teacher positions provided in Promotion 

and Transfer Procedures for School 

Teachers, 2009 éé
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Will it happen?

Hughes & Brock:

-The Policy Process

- Conservatism / Inertia / Power of Status Quo

- Teachers

- NSWTF

- Timing

http://www.nswppa.org.au/nswppa/images/nswppalogo2.gif
http://members.optushome.com.au/pandc-nsregion/logo.gif
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Coming back down to Earth

* Student subject choice ï

where is it leading?

* School enrolment trends ï

up, down, stable?

* Staff movement ïshort, 

medium and long term?
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Sharing
ÅQuestions?

ÅComments?

ÅThoughts?

ÅFeedback?

ÅSuggestions?

ÅFollow-up?
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Contact me

Mark.Anderson@det.nsw.edu.au 02 9836 9743

Vani or Eileen may 

answer

mailto:Mark.Anderson@det.nsw.edu.au

